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TRANSMISSION CORPORATION OF ANDHRA PRADESH LIMITED

 VIJAYAWADA ZONE
From







To

The Chief Engineer,





M/s. Mahendra Constructions, 
Vijayawada Zone, A.P.Transco,



Tack Welding & Erection,
Room No: 212, First floor,




9- 41/1, Venkateshwara Colony,
Transco Nilayam, Gunadala, 




Narketpally, 
Vijayawada – 520 004




Nalgonda District- 508 254,
Ph: 0866 2455614, 2452118




Cell: 9441544534
Fax: 0866 2452102





          9440166609
Contract Award Lr.No.CE/Zone /VJA/Tech/F.Specn 10/13-14/D.No.1127 /13,dt  18 -11-13
Sir,

Sub:-
A.P.TRANSCO-Zone, Vijayawada –– Erection of 2nd 100MVA, 220/132 KV Power Transformer in place of Nunna-Gudivada Feeder-I bay by shifting the same to the newly proposed 220KV Bay Extension for 220/132/33 KV  Sub-Station at NUNNA in Krishna (Dist.)- Detailed contract – Issued – Reg
Ref: -
1) Tender Notice No.CE/Zone/VJA/Tech/F. Spec No.e- 10 /13-14/D.No. 400 /13,                 

                Dt.10-06-2013.
           
2) Your quotation against Spec No.e- 10/13-14.
3) Your letter reference dated 23-08-2013.
* * *
1.
I, acting for and on behalf of and by the order and direction of the Transmission Corporation of Andhra Pradesh Limited (herein after called the ‘A.P.TRANSCO’) accept your offer quoted vide reference (2) cited, for erection of 2nd 100MVA, 220/132 KV Power Transformer in place of Nunna -Gudiwada Feeder-I bay by shifting the same to the newly proposed 220KV Bay Extension for 220/132/33 KV  Sub-Station at NUNNA in Krishna (Dist.)detailed in schedule enclosed at a cost of Rs. 98,60,512/- (Rupees Ninety eight lakhs sixty thousand and five hundred and twelve only) subject to the terms and conditions set out in this contract. 
2. SCHEDULE OF MATERIALS AND WORKS COVERED AND PRICES:

This contract relates to Erection of 2nd 100MVA, 220/132 KV Power Transformer in place of Nunna-Gudivada Feeder-I bay by shifting the same to the newly proposed 220KV Bay Extension for 220/132/33 KV  Sub-Station at NUNNA in Krishna (Dist.) as per the terms and conditions in Specification No. 10/13-14 /CE/Zone/ Vijayawada except those modified in this contract award letter. The rates indicated in Schedule  appended to this order are for supply of material  are FIRM and inclusive of Excise duty, VAT, service tax  etc., and are as per the offer made by you vide reference (3) cited. The materials, which are to be supplied by you, shall be delivered at the place of works site by you at your cost. The quantities indicated in the schedules of prices are only provisional and are likely to change during actual execution. When quantities of work of any item are likely to exceed the scheduled quantity, you shall bring the fact to the notice of the undersigned three weeks in advance and take orders for going ahead with the work. Without approval of this office, you shall not go ahead with the work wherever there is increase in quantities.
i.         The rates accepted shall hold good upto plus 25% of quantity over those given in schedule 
           of quantities and prices. For the quantities exceeding 25% over and above scheduled    

          quantities, the rate payable will be estimated rates or awarded rates whichever is less.
ii. It may be ensure that check measurement of the quantities of concrete foundations etc., shall be done at the level of Executive Engineer only before payment is effected. 
For Supplemental/ New Items:
   i) For the items relating to the Schedule where the rate can be deduced form the estimate or APTRANSCO / DISCOMS / common SSR, the rate applicable will be the estimated / SSR rate +/- tender percentage quoted/ accepted by the bidder for Schedule 

ii)  For the items relating to the Schedule where the rates of new items cannot be deduced from the estimate/ SSR, the rate payable will be arrived based on the prevailing market rates duly enquiring / collecting quotations and observing the reasonableness of the rates by the Purchaser.

iii) The Schedule time required to complete the new / supplemental items including the balance work will be in the approval letter issued for new / supplemental items.

3          EXECUTION OF WORKS NOT COVERED BY THE CONTRACT:
            If in the course of the execution of works against the contract, it becomes necessary to         

           execute items of work which are not covered either by the Tender Specification , or your      

           offer or this detailed acceptance letter, such works shall be carried out by you at mutually    

           agreed rates keeping in view the departmental estimated rates. All such items of works   

           shall, however, be executed only on directions by this office in writing
4
ABSTRACT OF SCHEDULES
	Sl.No
	Name of the work
	Amount

	1
	As Per Schedule
	Rs. 98,60,512

	
	Total
	Rs. 98,60,512


5 
GENERAL CONDITIONS:
Except where otherwise agreed to in this acceptance letter, all the terms and conditions stipulated in the Specification No. 10/13-14/CE/Zone/Vijayawada are binding on you and these shall form part of this contract.

6
 STANDARD OF WORK:
         The material to be supplied and works to be executed under the contract shall be carried out in accordance with the Tender Specification and the latest scientific and standards. Where the work done or any part thereof, does not, in the opinion of the concerned APTRANSCO’s Engineer (whose opinion shall be final), conform to the Specification or standards, the APTRANSCO may require the work to be redone by you at no extra cost to the APTRANSCO or have it redone by another agency at your cost and risk as per the undertaking given by you..

7
COMPLETION OF WORKS
All the works as detailed in this contract shall be completed in all respects six months from the date of issue of this Letter Of Intent. 
The date (i.e.,) one week after the date of intimation to the contractor for taking over the site / will be taken as date of commencement of work. You shall furnish detailed programme indicating the start and finish of the various activities before commencement of work.
8 PRICE VARIATION (PV) Clause
ii. The Price Variation clause is applicable for cement, reinforcement steel, transmission line tower parts, sub-station structures, earth flat (GI & MS) and conductors in schedule and the calculation of price variation is as detailed below.

a) The adjustment will be applicable within original contract period or period extended on grounds of the departmental delays and valid reasons and shall not be applicable to the extension granted on account of the contractor’s fault as envisages in G.O.Ms.No.94 of I&CAD.
b) The price adjustment shall be applicable for actual components of works actually carried out during the period of the bill. The price variation formula is PV= (Final rate-Basic rate) x quantity.

c) The adjustment scheme will be applied where the variation (increase or decrease) is more than 5% i.e., actual variation will be considered if increase or decrease is more than 5%.
d) The Basic rate of reinforcement steel and cement as taken in the estimate were      furnished below. 

e) The final rate of reinforcement steel for the purpose of price variation shall be the rate informed by Govt. of AP as on one month prior to the date of check measurement of work. 
f) The rate communicated by Government for reinforcement steel and cement is inclusive of all taxes and duties. Hence, no additional taxes and duties will be given on price variation amount.
g) The basic rate of cement as taken in the estimate is Rs.4400/- per MT. and Reinforcement steel Rs.44,000/- per MT. for the month of (January, 2013) and structural steel Rs. 44,500/- per MT(G.I), MS flat Rs.44,000/- per MT, G.I flat Rs.60,446/- per MT  for the month of (January, 2013)
9.      TERMS OF PAYMENT:
    i) Payments for the works will be made by cheques by way of Electronic funds transfer through banks upto 90% of the monthly bills at the rates approved in the schedules for the items of work done. For this purpose the contractor shall submit monthly bills to the Executive Engineer regularly to ensure payments in time. You shall give full details of items of works done against done in support of the bill. Bills submitted without supporting details will not be taken into cognizance.
    ii)   Out of the balance 10% amount, 5% payments will be released after completion of all the works and submission of material accounts and handing over all the materials leftover with the contractor to APTRANSCO. The final 5% payments will be released after the completion of the guarantee period or on submission of B.G for an equivalent value, valid for the guarantee period with two months claim period thereafter. 

         iii) Price variation is applicable for erection part of the contract.
10.    INSURANCE
Materials, which are to be supplied by you, and the materials/ equipment that will be issued for erection of scheduled work by A.P.TRANSCO under this contract shall be insured for loading at stores, transit, unloading at work site and erection risks upto 30 days storage after their arrival at site. Insurance premium payable shall be borne by you. You have to take insurance cover in the name of A.P.TRANSCO.
It is your entire responsibility to keep safety and account for the materials handed over to you by the A.P.TRANSCO for erection. The discretion to insure the materials at his cost during erection and also till the line is handed over for operation rests with the contractor himself.
11 .     (i) PERFORMANCE SECURITY: 
You shall furnish an amount of Rs.4,93,026/- (Rupees four lakhs ninety three  thousand and twenty six only) i.e., equal to 5% of the contract value within 15 days from the date of issue of this contract for proper fulfillment of the contract, which will include the guarantee period. The EMD paid by you for an amount of Rs1,92,600/- vide DD.No.870822 dt.04.07.2013 at the time of tender submission is adjusted towards Performance security. The remaining amount is to be made by a Demand draft on any nationalized/scheduled bank in favour of the Superintending Engineer/TLC/ A.P.TRANSCO/Vijayawada payable at Vijayawada or by a bank guarantee from the nationalized bank in favour of Superintending Engineer/TLC/A.P.TRANSCO/ Vijayawada in the proforma enclosed covering a period of two months over and above the performance guarantee period of 12 (twelve) months and the specified completion period as per the prescribed proforma enclosed. The bank guarantee is to be executed on stamp paper of value Rs.100/-
12.      PENALTY
The completion time of works mentioned in the proforma for execution of works is the essence of the contract. For delay in completion of civil and other works stipulated in the contract, penalty will be levied as follows.
Penalty at the rate of 0.5% per week Or part there of for the portion of works not completed subject to a maximum of 10% of the total value of the works (including Civil works) will be levied.
The right of the APTRANSCO to levy penalty shall be without prejudice to its rights under the law including the right to get the balance works executed by other agencies at your risk and cost. This is in addition to the right of the APTRANSCO to recover any damages from you and also black listing.

In case, if you fail to execute the works as per the programme, APTRANSCO reserves its right to get the balance works executed by other agencies at your cost and risk. 
13
PENALTIES IMPOSED FOR DEFICIENCIES IN QUALITY OF WORKS:


During  execution of  works, if  any  deficiencies  in  quality  of  works is  found in deviation  to  the  specification / Agreement, a  minimum  penalty  of  Rs.5000/-   to Rs.30,000/-  shall be  levied  for  deficiencies  as per each category as mentioned  below.  

Category I:
Not using (i) prescribed shoring, shuttering and dewatering equipment,  (ii) measurement boxes, (iii) Form boxes for different types of foundations and steel measuring boxes, (iv) not providing adequate number of chairs to the steel reinforcements, (v) not carrying out back filling and compaction of the foundation pits in layers and leveling the tower footings properly, (vi) not ensuring that the excavated earth is dumped at least 2 meters away from the pit etc., and (vii) not providing copings to the tower legs / stubs,(viii) not providing water tanker, Earth rammers/Earth vibrators.

Category II:
Use of reinforcement steel without ISI marking, not using vibrators for effective consolidation of the concrete during foundation works.
Category III: Use of improper grade / quality of raw material like H.B.G. metal, water and sand for concreting, using clogged and / or lump / clotted cement for concreting, not ensuring proper curing for foundation concrete.
For  the  deficiencies  in the  quality  of  works  noticed  by   the Engineer , penalties shall  be  levied  as given  below:

	Type of

category
	First 
instance(Rs)
	Second  instance (Rs)
	Third  instance (Rs)

	Category  I
	  5,000 /-
	10,000/-
	15,000 /-

	Category  II
	  7,500 /-
	15,000/-
	22,500 /-

	Category  III
	  10,000 /-
	20,000/-
	30,000 /-


In the event of fourth instance of noticing the deficiency of quality of works in any of the above categories, the bidder shall be debarred from participating in future tenders for a period of one year.

14. 
PERFORMANCE GUARANTEE PERIOD.
You shall give guarantee for satisfactory performance of the materials supplied by you and also for the workmanship against faulty erection / civil works for a period of 12 months from the date of completion of all works.
15     QUALITY OF MATERIALS
Materials supplied by you shall be of good quality. You shall furnish samples and get them tested in the presence of the A.P.TRANSCO’s Engineer / representative. The materials shall be used only after inspection, testing and approval by the A.P.TRANSCO. Construction materials like sand, metal, stone, brick, timber and various sanitary,  water supply fittings shall be got approved by Executive Engineer/ Civil/ Vijayawada for the works covered by schedules.

16   RECTIFICATION OF DEFECTS DURING THE GUARANTEE PERIOD:  
During the guarantee period, the contractor shall arrange for rectification of the defects free of cost to APTRANSCO as and when pointed out by the APTRANSCO. 
17      SURPLUS MATERIALS:
On completion of the works all materials left surplus from those supplied by the APTRANSCO under the contract for erection shall be handed over to the APTRANSCO at the APTRANSCO's stores. The contractor shall furnish a statement giving full details of all materials received from the APTRANSCO, quantities utilized on works and the balance materials returned to the APTRANSCO Stores and obtain a clearance certificate from the concerned Executive Engineer, within Two months depending upon the volume of work involved. It may be noted that returning of all materials and rendering of accounts for the materials received is a pre-condition for release of payment against final bill and also the 10% retention amount. Failure to return the surplus it will be deemed that the materials are sold to you at double the rate of issue of material and recoveries shall be effected in the bills accordingly.
18       SAFETY OF STAFF AND LABOURERS:

The contractor shall provide and make all necessary arrangements for the safety of his staff and laborers at site of works.  The APTRANSCO will not, in any way, be responsible for any accident, minor or fatal, to any person at the site of works or for any damages arising there from during erection and this shall be contractor's responsibility.  The staff insurance charges, or litigation occurring out of the contract if any shall be borne by the contractor only.
19    PROGRAMME OF WORKS AND PROGRESS REPORTS:
You shall establish you erection site stores within 7 days of receipt of LOI. The names and designations of your erection supervisory personnel shall be furnished to this office before establishing your erection organization.

You shall execute the works as per programme chart furnished in the specification and in this contract and furnish progress reports to this office every week till the supply and construction works are completed. You shall maintain the monthly account of raw materials such as steel and cement procured by you and usage of such materials for the work duly substantiating the usage of the same. You shall also furnish the quantity of material consumed, the details of work and the balance materials held by you every month. Every report submitted by you shall be verified and countersigned by the concerned Executive Engineer and by you or your authorised representative.
20 CEMENT AND STEEL FOR STRUCTURE FOUNDATIONS AND OTHER  

         CIVIL WORKS
The cement and steel (MS rods) required for all the civil works are to be procured by you as per relevant approved drawings. The requirement of cement and steel shall be worked out by you and furnished to the Executive Engineer/ Civil/ Vijayawada for scrutiny. You shall arrange the transport of cement / steel to sub-station site, which includes loading and unloading at both ends. Except otherwise specified, rates indicated in the schedule enclosed are inclusive of cost of reinforcement steel and cement also.

21       TECHNICAL REQUIREMENTS
The materials shall conform to relevant standards and specification. The erection works shall be carried out in accordance with the standard practices and relevant clauses of the specification. The tools and plant required for erection works shall be arranged by you. Where the work done or any part there of, does not, in the opinion of the concerned APTRANSCO Engineer (which option shall be final). Confirm to the specification or standards, APTRANSCO may require the work to be redone by you at no extra cost to the APTRANSCO or have it redone by another agency at your cost and risk.   
22         INSPECTION
The accredited representative shall have the access to the contractor’s work at any time during working hours for the purpose of inspecting the materials and for testing selected samples. The contractor shall furnish facilities for testing such samples at any time. All the structures should be stamped with contract order number and should be accessible to see during the inspection. 
All the completed works will be technically audited by Quality Assurance Wing within two months of the completion / commissioning of the project for the correctness of project in terms of agreements, specifications, detailed project report / technical sanction, deviation in quantities and rates. If any remarks pointed out by Quality Assurance wing, which are in the scope of the agreement shall be attended by you without insisting any additional payment.
23      RESPONSIBILITY
All the materials covered under the contract shall be packed in such a manner so as to withstand rough handling during rail and road transport upto site. These materials should be transported and handed over to the concerned Assistant Executive Engineer at your cost.

The responsibility for the safety of equipment and materials handed over to you for erection shall be deemed to pass into the A.P.TRANSCO ownership only after the erection works are completed satisfactory.

24       PAYING OFFICER
The paying officer is Superintending Engineer/TLC/A.P.TRANSCO/ Vijayawada.
25
TERMINATION OF CONTRACT: 
If it is found that the progress of work is not commensurate with the programme of completion, APTRANSCO will be entitled to terminate the contract in part or full giving 15 days notice and get the balance works completed through other agencies at the contractor’s cost and risk.
26      CO-ORDINATION AND CO-OPERATION
The actual requirements of various equipment to be issued by the department shall be estimated before hand and informed to the department within 15 days of receipt of this contract order. You shall plan erection works in such a manner that the works will be carried out without any hurdle. You shall fully co-operate with department to ensure speedy execution of works to suit the programme.
27        RISK
Risk of A.P.TRANSCO’s property is entirely on you till it reaches the destination. Any damage done to the A.P.TRANSCO’s property and private property will be made good by you.
28       CORRESPONDENCE 
a. All correspondence of general and technical nature be addressed to the Chief Engineer/ Zone/A.P.TRANSCO/ Vijayawada.
b. All correspondence regarding dispatches, payments and any other field matters such as taking over the site, issue of equipment to you etc., shall be addressed to the Superintending Engineer/TLC/A.P.TRANSCO/ Vijayawada, and Executive Engineer/ TLC/ Vijayawada and copies to the Chief Engineer/ Zone/ Vijayawada. Copies of correspondence regarding payments shall also be marked to the FA&CCA (A&E)/ A.P.TRANSCO/ Vidyut Soudha/ Hyderabad and to this office.
29          COMPLETENESS OF CONTRACT:
All fittings, accessories or apparatus which may not have been specially mentioned in the specification, tender and in this contract order but which are useful or necessary for the effective working of the plant and for completion of the work shall be deemed to be included under the scope of the contract and shall be provided by you without extra charges. The equipment and the works shall be complete in all details whether such details are mentioned or not in the specification, tender or in the contract order.
Any damage done to the department, private or public property during the course of execution of work will be made good from you.

30        USAGE OF HARD ROCK:- 
If any hard rock is met during excavation, it may be used for work duly getting approval from site engineer. The rate estimated by the Executive Engineer/ Civil/ Vijayawada will be deducted from your bills.

31
JURISDICTION
All and any disputes or difference arising out of or touching the orders based on this specification shall be decided by a panel of arbitrators as detailed below.
VALUE OF CLAIM



PANEL OF ARBITRATORS

i. Disputes involving amounts 


Superintending Engineer of

upto Rs.10,000/- and below


the A.P.TRANSCO other than the 








Circle to which the Disputes relate
ii. Disputes involving amounts 


Any Chief Engineer of the 
from Rs.10,000 to Rs.50,000/-

A.P.TRANSCO
iii. There shall not be any reference of disputes, the value of which is above Rs.50,000/- to arbitration. The parties shall approach the competent civil courts in Vijayawada if any such disputes arise.
32
INCOME TAX
As applicable as on the date of release of payment, income tax will be deducted from gross bills as per the income tax act.
33
SEIGNORAGE CHARGES
Seignorage charges are payable by the Contractor.  The contractor has to obtain the material i.e., sand etc., from the Government authorized quaries duly paying the prescribed Seignorage charges etc.  They have to produce the proof of payment of such charges. APTRANSCO will not recover any of the above charges from their bills.  The Contractor is solely responsible for payment of such charges and dues / penalties levied by government at any time. The proof of payment shall be produced to APTRANSCO failing which the recovery will be affected.
34
AGREEMENT
You are requested to contact the Superintending Engineer/TLC/A.P.TRANSCO/ Vijayawada for concluding the agreement with you after payment of 5% performance security.
35       ACKNOWLEDGEMENT
Please acknowledge the receipt of this contract order. Your confirmation of its acceptance by you an extra copy enclosed may please be returned with your signature with date in token of your acceptance

NOTE: All the conditions laid down in technical specification, which is appended to the specification,   should invariably be followed. Any deviation will lead to the termination of the contract without giving a notice.
Encl: 1. Schedule of prices

          2. Proforma of performance security
        Yours faithfully, 

CHIEF ENGINEER
APTRANSCO
VIJAYAWADA ZONE
WE ACCEPT THE TERMS AND CONDITIONS OF THIS ORDER

SIGNATURE OF THE CONTRACTOR

WITH SEAL AND DATE

Copy to the Superintending Engineer/TLC/ Vijayawada (*)
Copy to the Superintending Engineer/Civil/ Vijayawada 
Copy to the Executive Engineer/ TLC/ Vijayawada
Copy to the Executive Engineer/ Civil/ Vijayawada
 (*)
It is requested to enter into an agreement with the contractor immediately. Movement of materials and equipment statutory clearances, if any etc., shall be arranged well in advance to enable speedy execution of works. Also it is requested to ensure that the service tax provided in the contract award shall be remitted to concerned authority while making payment.
Note:
The work awarded rates are 2.4% excess estimated rates.
E:\Technical Section\Tender notices  2013-14\10-Nunna\LOI -10.doc
PERFORMANCE SECURITY FORM

To:                        (Name of Purchaser)
WHEREAS………………………………………..(Name of Supplier/contractor)
(hereinafter called "the Supplier/contractor") has undertaken, in pursuance of Contract No.............dated.............200 to supply/erection  ................(Description of Materials / equipment and Services)
(hereinafter called "the Contract").
AND WHEREAS it has been stipulated by you in the said Contract that the Supplier/ contractor will furnish you with a Bank Guarantee by a recognized Bank for the sum specified therein as security for compliance with the Supplier's/contractor’s performance obligations in accordance with the Contract.
AND WHEREAS we have agreed to give the Supplier/contractor a Guarantee:
THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Supplier/contractor, up to a total of.  ............................ (Amount of the Guarantee in Words and Figures) and we undertake to pay you,  upon your first written demand declaring the Supplier/contractor to be in default under the Contract and without cavil or argument, any sum or sums within the limit of................ (Amount of Guarantee) as aforesaid, without your needing to prove or to show grounds or reasons for your demand or the sum specified therein.
This guarantee is valid until the.  ... day of.  ..... 200 .



Signature and Seal of Guarantors



..........................................



Date.  .......................200 .



..........................................



..........................................



Address:....................…...



..........................................



..........................................
NOTE:
This will be executed on a Rs.100/- non-judicial stamp paper by a scheduled Bank.
